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Certification Process for Individual Operator

Initial Contact: III;fOI'I.nE.ltIO.n Application Process:
The producer (individual QICPL rov1_310n.1 t Acceptance of offer by the
farmer) approaches |——=>| % proviaesre:evant + | farmer and submission of
QICPL for scope information, including application to QICPL
: SCOP the applicable tariff/fee PP,
certification structure with fee payment
TraceNet Document
Contract Execution: Registration: Submission:
Signing of contract with ——> Registration of the —>| Submission of details and
QICPL farmer on TraceNet organic system plan by
under QICPL the farmer to QICPL
v
Field Inspection: . o
DY . Communication of
Initial Assessment: O?_igle 1.nsrp;1ecgl.§)n of the Findings:
Document review by E ari & Vl,?. 0 fl © a%) P, S Observations of the on-
QICPL and risk Venl 1ca 10(111 of Sysiem site inspection by QICPL
assessment manggennfennt %igai%lges of inspector communicated
the farmer to the farmer
v
Corrective Actions: C I Review: Certificati
Compliance by the ompliance Review: erti ; qatlon
farmer of the Review of the farmer's Decision:
observations/non- —> compliance by the —> If found satisfactory,
compli reviewer/evaluator of QICPL proceeds with
pliances reported by ICPL ification decisi
the QICPL inspector Q certification decision
¢ Ongoing Activities:
Annual renewal process,
Certificate Issuance: additional or unannounced
QICPL issues a Scope S inspection, issuance of
Certificate, valid for one transaction certificate for any
year product sold by the certified

farmer to another certified
operator (processor/trader

Inspection and

Certification Steps- NPOP

Issue Date Prepared:

Approved:

23-11-2023

Quality Manager

CEO




Qmark International Certifications Pvt. Ltd.

Inspection And Certification Process- NPOP

Doc. No. QCT-03
Rev. No. o1

Issue No. o1

Page No. Page 2 of 4

Certification Process for Grower Group

containing:(i) Farmers &
Farms data (ii) Products
data

conducted by the grower
group's internal inspector
via mobile app.

. e Application Process:
Initial Contact: Igﬁ%li,lilag)(",ri'dgsr 1?(:{:;;%?‘ Acceptance of offer by the
Grower Group contacts . provi . Grower Group and
—>| information, including the e o .o s
QICPL for scope applicable tariff/fee submission of application to
certification bp structure QICPL along with fee
payment
Contract Execution: TraceNet Registration:
By - : User Access
Signing of contract between E Registration of the Grower
QICPL and the Grower Group on TraceNet under Issuar}[ceél ser Idél Password
Group QICPL o Grower Group
Org(a(;lé% ?iggrenwl.’lan Internallirelggiei)ctt.lon Data Data Verification & Risk
QICPL provides access for QICPL receives data from QICPII&‘?/ Se(r:isfisegl:lrllt:rower
the group to submit the OSP, ——| the 100% internal inspection &

group data and performs a
risk assessment (High,
Medium, Low).

v

External Inspection:
Based on risk assesement
QICPL appoints inspector

for inspection of the grower

group via Tobile app.

!

Contd. to next
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Non-Conformities
Assessment:
Assessment of findings and
classification of non-conformities
v
Major NC OFIs
Minor NC
' Minor NCs allow for scope issuance —
Major NCs must but must be resolved to prevent Opportunities
be resolved escalation to major NCs for
hefore Imnrovement-

Certification Decision:
If found satisfactory, QICPL proceeds with
certification decision

Certificate Issuance:
QICPL issues a Scope Certificate, valid for one

year

w

Harvest and Lot Management:
Grower group enters harvest data. QICPL
verifies the closing stock. Grower
group/operator creates lots

Transaction Certificates - TC:
Grower group domestic
appliesforTCissuance. CB issues TCs

Renewal Process:

Grower group initiates renewal process.
During renewal, operator may request
changes in management type -
self/service provider. Addition of
farmers/farms/products can occur
during renewal/registration through a
NOC - Notice of Change
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