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Certification Process for Individual Operator 

Initial Contact:
The producer (individual 

farmer) approaches 
QICPL for  scope 

certification

Information 
Provision: 

QICPL provides relevant 
information, including 
the applicable tariff/fee 

structure

Application Process:
Acceptance of offer by the 
farmer and submission of 

application to QICPL 
with fee payment

Contract Execution: 
Signing of contract with 

QICPL

TraceNet 
Registration:

Registration of the 
farmer on TraceNet 

under QICPL

Document  
Submission: 

Submission of details and 
organic system plan by 

the farmer to QICPL

Initial Assessment: 
Document review by 

QICPL and risk 
assessment

Field Inspection:
On-site inspection of the 

farm via mobile app, 
verification of system 

plan and organic 
management practices of 

the farmer

Communication of 
Findings:

Observations of the on-
site inspection by QICPL 
inspector communicated 

to the farmer

Corrective Actions:
Compliance by the 

farmer of the 
observations/non-

compliances reported by 
the QICPL inspector

Compliance Review:
Review of the farmer's 

compliance by the 
reviewer/evaluator of 

QICPL

Certification 
Decision:

If found satisfactory, 
QICPL proceeds with 
certification decision

Certificate Issuance: 
QICPL issues a Scope 

Certificate, valid for one 
year

Ongoing Activities: 
Annual renewal process, 

additional or unannounced 
inspection, issuance of 

transaction certificate for any 
product sold by the certified 
farmer to another certified 
operator (processor/trader
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Certification Process for Grower Group 
 
 
 

 
 

Initial Contact:
Grower Group contacts  

QICPL for  scope 
certification

Information Provision:
QICPL provides relevant 

information, including the 
applicable tariff/fee 

structure

Application Process:
Acceptance of offer by the 

Grower Group and 
submission of application to 

QICPL along with fee 
payment

Contract Execution:
Signing of contract between  

QICPL and the Grower 
Group

TraceNet Registration:
Registration of the Grower 
Group on TraceNet under 

QICPL

User Access
Issuance User Id & Password 

to Grower Group

Organic System Plan 
(OSP) review: 

QICPL provides access for 
the group to submit the OSP, 

containing:(i) Farmers & 
Farms data (ii) Products 

data

Internal Inspection Data 
Receipt:

QICPL receives data from 
the 100% internal inspection 

conducted by the grower 
group's internal inspector 

via mobile app.

Data Verification & Risk 
Assessment: 

QICPL verifies all grower 
group data and performs a 

risk assessment (High, 
Medium, Low).

External Inspection:
Based on risk assesement 
QICPL appoints inspector 

for inspection of the grower 
group via mobile app.

Contd. to next 
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Non-Conformities 
Assessment:

Assessment of findings and 
classification of non-conformities

Minor NCs allow for scope issuance 
but must be resolved to prevent 

escalation to major NCs

Certification Decision:
If found satisfactory, QICPL proceeds with 

certification decision
Certificate Issuance:

QICPL issues a Scope Certificate, valid for one 
year

Harvest and Lot Management: 
Grower group enters harvest data. QICPL 

verifies the closing stock. Grower 
group/operator creates lots

Transaction Certificates - TC:
Grower group domestic 

appliesforTCissuance. CB issues TCs

Renewal Process: 
Grower group initiates renewal process. 
During renewal, operator may request 

changes in management type -
self/service provider. Addition of 

farmers/farms/products can occur 
during renewal/registration through a 

NOC - Notice of Change

Major NC 

Minor NC 

OFIs 

Major NCs must 
be resolved 

before 
 

 

Opportunities 
for 

Improvement: 
  
  

 


	Certification Process for Grower Group



